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Kraft Paper Supplier 
Pre‑Qualification Questionnaire (PQQ)
Instructions: Complete all required fields and attach the evidence listed in each section. Use the accompanying Evidence Matrix to name and track files. Provide registry links for all certificates.
1. Supplier Identity & Master Data
	Field
	Your Response
	Required
	Evidence Attached (Y/N)

	Registered Legal Entity Name
	
	Yes
	

	Registration / Incorporation Number
	
	Yes
	

	Tax / VAT ID
	
	Yes
	

	Factory Site Address(es) (incl. GPS coordinates)
	
	Yes
	

	Ownership Structure / Parent
	
	Yes
	

	Year Established
	
	Yes
	

	Primary Contact – Sales (Name, Email, Phone)
	
	Yes
	

	Primary Contact – QA/Technical (Name, Email, Phone)
	
	Yes
	

	Trade Names / Brand Identifiers
	
	Optional
	

	Export License (if applicable)
	
	Conditional
	



Evidence: Company registration certificate, business license, and tax ID. Verification: Cross-check legal names in government registries; ensure factory address matches certificate scopes.

2. Capabilities Snapshot
	Capability
	Your Response
	Required
	Evidence Attached (Y/N)

	Grades Produced
	
	Yes
	

	GSM Range & Tolerance
	
	Yes
	

	Burst/BST Range
	
	Yes
	

	Moisture Control Method
	
	Yes
	

	Max Deckle Width
	
	Yes
	

	Minimum Order Quantity (by grade)
	
	Yes
	

	Typical Lead-Time (order-to-ready)
	
	Yes
	

	Key Equipment Inventory
	
	Optional
	

	Annual Capacity
	
	Optional
	

	Main Loading Ports
	
	Optional
	



Evidence: Product data sheets (PDS), recent run data, process SOP excerpts for GSM control and roll handling. Verification: Sanity-check ranges and confirm MOQ/lead-time align with planned lanes.

3. Quality Management & Certifications
	Certificate / Declaration
	Number/Code
	Expiry
	Registry Link (URL)
	Attached (Y/N)

	ISO 9001 (scope must include kraft paper at site)
	
	
	
	

	FSC Chain of Custody (if claimed)
	
	
	
	

	PEFC Chain of Custody (if claimed)
	
	
	
	

	Food-Contact Declaration (if relevant)
	
	
	
	

	BRCGS Packaging (if any)
	
	
	
	

	ISO 14001 (if claimed)
	
	
	
	



Verification: Confirm active status and scope in public registries. Certificates must extend ≥90 days beyond first shipment.

4. Process & Testing
	Item
	Details
	Required
	Attached (Y/N)

	Test Methods Used (e.g., TAPPI T 410, T 403/ISO 2758, T 441, T 404, T 412/ISO 287)
	
	Yes
	

	Recent Lab Reports (≤12 months) with method IDs
	
	Yes
	

	In-House Lab Equipment List
	
	Yes
	

	Calibration Summary (instrument, last date, next due)
	
	Yes
	

	Sampling Plan Summary / Acceptance Levels (AQL)
	
	Optional
	

	CoA Template (example)
	
	Optional
	

	Change Control & CAPA Overview
	
	Optional
	

	SPC Example Charts (if available)
	
	Optional
	



5. Compliance & Social Responsibility
	Item
	Details / Reference
	Required
	Attached (Y/N)

	SMETA/SEDEX or other audit reference
	
	Conditional
	

	EHS Policies
	
	Optional
	

	Restricted Substances Policy (food-contact SKUs)
	
	Conditional
	

	Permits/Licenses (effluents/emissions) if applicable
	
	Conditional
	



6. Export & Logistics Readiness
	Item
	Details
	Required
	Attached (Y/N)

	HS Codes (top 3)
	
	Yes
	

	Standard Pack Specs & Palletization
	
	Yes
	

	Fumigation Provider (ISPM‑15 compliance)
	
	Conditional
	

	Typical Ports of Loading
	
	Optional
	

	Insurance Norms
	
	Optional
	

	Export Doc Samples (Invoice, BL, COO, Fumigation Cert)
	
	Yes
	



7. Performance Signals (Optional)
	KPI
	Last 90 Days
	Required
	Attached (Y/N)

	OTIF %
	
	Optional
	

	Documentation Accuracy %
	
	Optional
	

	Common Rollover Reasons
	
	Optional
	



8. References & Traceability
	Customer Name
	Region
	Product/Grade
	Contact (Email/Phone)
	Ok to Contact (Y/N)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Attach: Redacted batch traceability record demonstrating raw‑to‑finished linkage.

Acceptance Criteria (Pre‑Qualification)
· Certificates: Active, scope‑true to kraft paper at declared site, ≥90 days validity beyond first shipment; registry link provided.
· Lab Reports: ≤12 months old; explicit method IDs (e.g., TAPPI T 410, T 403 / ISO 2758, T 412 / ISO 287).
· Calibration: Critical instruments within manufacturer‑recommended intervals; dates clearly shown.
· Traceability: Sample shows linkage from raw material to finished roll/ream (lots and batches).
· Export Samples: Templates complete and consistent across documents; HS codes present; parties match.

Onboarding Steps & RACI Summary
Steps: Intake & Screening → Document Verification → Capability Confirmation → Acceptance Sampling Plan → Commercial Readiness → Approval & Record.
	Row Item
	R
	A
	C
	I

	Supplier Identity & Master Data
	Supplier Sales/Admin
	Buyer Procurement Lead
	Legal
	Finance

	Capabilities Snapshot
	Supplier Technical
	Buyer QA Lead
	Supply Chain
	Procurement

	Quality Mgmt & Certifications
	Supplier QA
	Buyer QA Lead
	Procurement
	Legal

	Process & Testing
	Supplier Lab/QA
	Buyer QA Lead
	External Lab
	Procurement

	Export & Logistics Readiness
	Supplier Logistics
	Buyer Logistics Lead
	Procurement
	QA

	Acceptance Sampling Plan
	Supplier QA
	Buyer QA Lead
	External Lab
	Supply Chain



Supplier Declaration (to be signed)
I hereby declare that all submitted evidence is authentic, current, and accurately represents our capabilities. I consent to buyer verification via registries and reference checks.


Authorized Signatory: _____________________   Title: _____________________   
Date: ____________

Email: ____________

Phone: ____________

www.paperindex.com                                                   Page 2 of 2

image1.png
PAPER [[\[?133




